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Surface and explain execution

health continuously

PRODUCT OVERVIEW

Continuous roadmap monitoring for product and engineering leaders — so roadmap

drift surfaces in days, not quarters.
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0 Momentum
Is execution
converging on the
plan? Signed =10 to
+10, read daily.

9 Confidence
Is the signal strong
enough to trust the
reading yet?

DELIVERED IN READS FROM

The chat platform your team
already monitors — no new app to
learn.
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What's working? 3 <

Steady delivery flow practices that are
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INFRASTRUCTURE
DEPLOYED IN YOUR
ENVIRONMENT

Insight and signals
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producing strong outcomes

Delivery flow shows consistent, effective practices that
contribute to positive outcomes. Mamtammg these

A pattern of strong, shared priorities is helping maintain
focus and coordinated effort. Maintain the current approach
to setting and communicating shared priorities, and monitor
for signs of drift.

practices ensures continued momentum and reliable

value delivery.

e Needs attention = L

FRICTION

2026-06-24

Working hours are extending beyond typical boundaries in a

pace.

Shared priorities require reduction of avoidable

friction

Friction is arising in how shared priorities are set or

maintained, disrupting smooth coordination. Identify

sources of friction in priority-setting and escalate
unresolved dependencies.

Collaboration, project
management, and development
tools your teams already use.

e Needs attention
Drift, anomalies, and
capacity risk, flagged
the day patterns shift.

RUNS ON

Message content is never stored.

Rhenari combines the data access of software with the interpretive
depth of consulting, for SaaS product and engineering leaders.

way that may not be sustainable. Review current working-
hour patterns and identify adjustments to protect sustainable

e Insight and signals
Plain language on
whatis driving
acceleration or friction.

Fully hosted SaaS. Team-level
analytics only, with tenant
isolation at every layer.
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